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A Review of the Charity 
Commission news

Some interesting case reports 
over the last few months have 
been issued by the Charity 
Commission in which there are 
lessons to be learned.

Poor 
Administration
There are an increasing number of  enquiries into charities 
who fail to submit their accounts on time or indeed in a 
number of  cases not at all. The excuses that the trustees put 
forward when they finally correspond with the Commission 
are many and varied and include: -

•  “Our previous accountant retired and we took time to 
find an accountant who would prepare the accounts 
professionally and at a reasonable cost.” (Over 2 years!)

•  “The personal circumstances of  the trustee delegated with 
the task prevented him from preparing the accounts in time 
for the deadline.” In addition, “all the charity’s financial 
information had been stored on paper and the process of  
preparing the accounting information only began after the 
financial year end.” (Question: What were the other 
3 trustees doing and for a charity with over £1m 
worth of income, why was no financial information 
available to the trustees during the year?)

•  “There had been an expansion in the overall activities 
of  the charity which included the charity receiving a 
substantial increase in funding. This caused delays because 
the trustees became involved in carrying additional duties 
to deal with the increased work.” (One would have 
thought that with the increase in activities there 
was every reason to have good quality and timely 
information?)

Campaigning 
Charities
For example, one charity, Gladstone’s 
Library, a charity with the object of  
promoting religion and education found 
itself  embroiled in a political campaign 
when reacting to the misuse of  its 
intellectual property. They quite properly 
issued a press release indicating that 
they had not given the political party 
concerned permission to use the relevant 
photographs. However, they then went 
further by criticising the relevant political 
party for its political views which made it 
a political statement.

Campaigning charities have to 
walk a tightrope at the best of 
times in how they promote their 
views but this charity found itself 
inadvertently embroiled in a 
political debate which is not within 
their objects. The clear lesson to be 
learned is do not stray from your 
objects but if you need to make 
public comment, make yourself 
aware of the Charity Commission 
guidance on campaigning and 
political activity.
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The information contained herein is of a general nature and not intended to address the circumstances of any 
particular individual or entity. Whilst we have made an effort to provide accurate and up to date information, it 
is recommended that you consult us before taking or refraining from taking action based on matters discussed.

Misuse of 
Charitable Funds
The Commission has recently reported on an enquiry which 
commenced following a referral from the police on the potential 
misuse of  charitable funds. The charity was set up to assist an 
ethnic minority group who had members in need locally and 
to work more broadly to prevent social exclusion of  the group. 
The enquiry centred firstly around the potential misuse of  
charitable funds paid to the Chair of  the charity concerned and 
the misuse of  the charity’s website and events to be used as a 
platform for inappropriate activities. 3 trustees were removed 
as trustees of  the charity on the basis of  misconduct and/
or mismanagement in the administration of  the charity. The 
charity ceased to operate and was removed from the register.

Two lessons to be learned in this case. A dominant Chair 
of Trustees rode roughshod over the other trustees and 
used charitable funds for inappropriate purposes. All 
trustees are jointly and severally liable for their actions 
as trustees so ignorance of the activities of another 
trustee is no excuse.

Secondly, you have to be aware how charitable funds are 
spent and charitable assets utilised. In this case there 
were no controls in place to prevent the funds being 
mishandled; such controls should be a given. But the 
use of a charity’s website is within the purview of every 
trustee. Even if the website is not being misused, charity 
trustees should review their website on a regular basis to 
keep themselves informed.

Other Charity 
Commission 
News
•  If  you make or are considering 

making any sort of  investment, then 
you should read the Updated Guide 
CC14 “Charities and Investment 
Matters: a guide for Trustees”. 
The guide sets out the definition of  
the different types of  investment, 
the legal framework for making a 
financial investment and various 
other matters including guidance on 
setting objectives and monitoring 
performance. It is of  particular use 
if  you are considering “Programme 
Related Investment” (PRI) or 
“Mixed Motive Investments”.

•  The Latest Issue of  Charity 
Commission News (Issue 54) 
contains some useful articles, 
(particularly for those charities who 
raise funds from the public) and a 
reminder on business rate relief. 
There are also a couple of  good 
examples of  how the Commission 
helped to make more effective use of  
assets and resources.

If you are a charity trustee and you and your charity are 
in need of advice on a strategic or governance matter, 
please telephone Elliot Harris on 07896 894711 or 
email elliot@strategyandgovernance.co.uk for a no 
obligation conversation.
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